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   Combining Cultures for the Benefit of a Multi-national Company   

 

DesignPower Manifesto: “Define, Create, Revise, and Write”  

 

DesignPower strives to meet the needs of its clients in the most efficient and correct manner. As 

a company that caters to field of client-centered product development, DesignPower employees 

understand that organization, efficiency, and time management are essential tools for meeting 

client needs and contributing to company growth. We are committed to meeting client 

requirements as well as researching new computer system developmental methods and strategies 

that will lead to the creation of innovative software that will ultimately improve client 

productivity. DesignPower desires to continually provide software for “steady” clients and 

discuss developmental needs with new clients in order to best reach clients from all sides of the 

computer industry. In order to both keep and gain clients, DesignPower is constantly reaching for 

new ways to appeal to those who need our services. The computer industry rapidly evolves and 

expands to meet the needs to each and every individual—as the creators of the products that 

audiences rely upon for entertainment and productivity, DesignPower employees must always 

focus on enhancing their own skills and education to stay on top all the changes within 

technological industries.  

 

Internal sources of meaning significantly influence employee productivity in the workplace. 

DesignPower strives to bring about an atmosphere that both creates a unique company culture 

and values the individual. Management desires each employee to bring their distinctive 

personalities and work habits to tasks that will bring the company forward. DesignPower values 

hard-working, dedicated, sincere, genuine, and intelligent employees. Our company is family-

oriented: management strives to create schedules that allow employees a maximum work-life 

balance. Gossip and slander are not tolerated at DesignPower; only employees who treat each 

other like family can produce excellent results in a positive work atmosphere. DesignPower 

encourages communication amongst all employees and a dialogue between all levels of 

coworkers. Acknowledgement of superiority between management and subordinates is expected, 

but each employee is expected to provide friendly and open communication with others. This 

situational appropriateness maximizes the appropriate authority all employees need to feel 

valued in their work and emphasizes the benefits of positive relationships among coworkers.  

 

In recognition of globalization, DesignPower management understands that external sources of 

meaning contribute to a company’s mood. DesignPower employees hail from nations all around 

the world, and management acknowledges that cultural differences change employee interactions 

and work habits. Language barriers will not inhibit employees from meeting client needs: 

DesignPower encourages all employees to speak in their native languages. However, the national 

language of whatever country the DesignPower site resides in will be the language of 

communication at said site. All communication regarding business matters will be conducted in 



the national language. Employees are free to speak about non-business matters in whatever 

language an employee feels most comfortable. In addition, all DesignPower employees are 

expected to communicate in that language when clients visit DesignPower. The company 

provides reading and writing courses for various languages to encourage proficiency in the 

applicable language for all employees.  

 

Technical writers at DesignPower play a special role in the company’s success of computer 

software development. We are more than employees who copy-and-paste numbers and letters 

into a pretty format. We are the creators, the innovators, and the liaisons between technology and 

customers. Without technical writers information about computer software development would 

be lost to customers. Technical writers transform computer information into a language the non-

technical client can understand. The transmission of this information can be conveyed by 

computer software developers; indeed, technical writers initially receive that information. But 

the developers often perceive information in a manner that does not align with those who are not 

technically inclined. It is important to note that technical writers do much more than simply put 

words on paper; the success of a document depends upon technical writers understanding all 

aspects of textual and visual design. Graphics, color, font, layout, and text all play a part of the 

visual appeal of a document. Technical writers understand that they must know how to balance 

textual and visual language upon the page to make the words and graphics play off of each other 

for the audiences’ comprehension. Technical writers navigate the line between making 

information technically savvy—for the benefit of those who created the product—and appealing 

to those who need to actually use the product for their own benefit.  

 

DesignPower technical writers are responsible for conveying information in a language that best 

displays the company’s work and meets customers’ needs. We are the organizers of change: 

approval or disapproval of DesignPower—and customer reaction to the developed software--

depends upon the success of the technical writing department’s communication. The technical 

writers at DesignPower each have unique and specific roles within the company: some are 

excellent editors while others’ strength lies in the initial creation of the document. Whatever their 

speciality may be, DesignPower appreciates and understands that every employee brings 

valuable aspects to the process. Therefore, management specifically assigns each employee a 

special role on a team that will best put each employee’s skills to use; this assignment fosters 

situational and personal authority for every employee at DesignPower. The technical writers are 

able to use their unique skills to their best advantage while also observing and learning new skills 

through working with other writers who have different strengths. Teams are created based upon 

each employee’s strengths because the eventual collaboration that occurs will only succeed if 

people with different perspectives and understandings come together to provide differing 

opinions on the documents and products. A technical writer with a background in science or 

technology will look a document completely differently than an editor with a background in 

technical literature. DesignPower’s technical writing department succeeds specifically because 

each team member values the professional and educational backgrounds of their coworkers—

appreciation goes a long way towards fostering a positive work environment and allows for 

growth amongst team members. Editing and revision are not seen as harsh criticism but rather as 

an opportunity to provide team members with constructive criticism that brings to light 

perspectives from audiences that the writer would not have thought of on their own.   

 



In addition, with increased participation from DesignPower technical writers earlier in the 

development process, we have the chance to become an integral part of the communication 

process between the company’s various departments. Smoother communication between 

departments will occur with the technical writers’ assurance of and competence in developing 

the information exactly as the software developers intend. Collaboration between departments 

facilitates the production of a document that meets both the needs of DesignPower’s clients and 

the end users of the products. Clients’ are pleased in knowing that DesignPower emphasizes the 

importance of all the employees understanding each aspect of their product; end-users are 

pleased that each aspect of the production process flows linearly for a smooth use of the product. 

Collaboration also allows DesignPower’s employees to have a familial bond between coworkers.  

 

 

Speech Presentation of Manifesto:  

 

Dear colleagues,  

 

In light of recent changes made at DesignPower, I am writing this memo as an overview of the 

discussion we will have next week at the technical writing weekly meeting. Please familiarize 

yourself with the content of the memo, as we will discuss departmental updates in detail and 

address any concerns members may have.  

 

DesignPower is an innovative and efficient company capable of providing excellent services to a 

variety of clients who serve customers in every facet possible. Technical writers are no exception 

to this role—as the bearers of the language communication part of the developmental process, 

we must strive to create the most effective document possible for both our coworkers and our 

clients. Our analysis of product developmental is contingent upon our familiarity with both 

groups of people; coworkers depend upon us to comprehend the product they have created, while  

audiences assume we will convey information and products to them that are ready for the market. 

We will always guide our writing by the demands of the following groups: company 

departments, client interests, and audience needs. The specific task given to employees, the 

company organization and standards, and department rules and regulations present the behaviors 

and actions we as writers will follow to complete the job. Technical writers at DesignPower will 

use their education and professional experience to reason which rhetorical tools and process are 

best utilized for each document. Poorly written documents and products are not acceptable by 

DesignPower standards because company success is only as good as those who convey its 

information. You have the power to bring DesignPower even further into the future. Be sure to 

define, create, revise, and write.  

 

Regards,  

Marisa Deshaies, M.A. Professional Writing     


